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Il Memoires Il

Why fret over might-haves
of history?

S.K. Sinha

During my student days, I revered Gandhiji,
adored Nehru and admired Patel. That got
accentuated after I joined the Army, three years
before Independence. I had seen each of them
from a distance before joining the Army. I now
had the good fortune to see them from fairly
close quarters.

I was dealing with internal security as
a junior staff officer at Army Headquarters
during the Partition riots. The Mahatma single-
handedly achieved more positive results in
Calcutta than our over 50,000 Punjab Boundary
Force in Punjab.

I accompanied then Maj. Gen. Cariappa
to the Harijan colony when he briefed the
Mahatma on how the Indian Army had rescued
Srinagar. I saw Nehru twice in his office, first
after we had broken through Zojila Pass in
November 1948. I accompanied Cariappa,
by then a lieutenant-general and our Army
Commander.

He briefed him on the advance to Kargil
and beyond to besieged Leh. The second time
was when the Indian delegation, of which I was
the secretary, was going to the UN Conference
for delineating the ceasefire line in Kashmir.

My interaction with Patel was remoter.
He used to go for his morning walk in Lodi
Gardens accompanied by a few people when I
would be out for my morning run. I would stop

running on seeing him and do my “Pranam”.
He would nod in reply.

Later the nod became a smile of recognition.
In September 1948, he summoned Cariappa to
discuss Army intervention in Hyderabad. I sat
with his PA on the veranda of his house from
where I could see him and Cariappa talking in
the room.

Nehru and Patel functioned like the two
hands of the Mahatma, one with Leftist leanings
and the other Rightist. They were united in
their total loyalty to him. The Mahatma had
paternal affection for Nehru. He appreciated
Patel’s practical approach and his ability as a
doer. After the Bardoli campaign, he gave him
the title of Sardar.

Patel was the organisation man who
controlled the party. Nehru was an idealist
and a visionary. He was a charismatic figure
who was the icon of the youth. Despite the
Congress Party almost unanimously voting
for Patel to be Prime Minister, the Mahatma
overruled the party and chose Nehru. Like a
disciplined soldier Patel accepted this decision
without a murmur.

He agreed to serve as deputy Prime Minister
under Nehru, who was 14 years younger to
him. Patel made a stupendous contribution to
the history of India not only as the integrator of
over 500 Princely States but to administrative
functioning, retaining the ICS and the IP against
opposition and insisting on having the All-India
Services — the new IAS and IPS.

By January 1948, sharp differences arose
between Nehru and Patel. The latter wanted to
resign from the Cabinet. The Mahatma sent for
both to patch up their differences. He got them
to agree to work together.

For the first time he got five minutes late
for his prayer meeting. He was assassinated
at five past five on that date. Patel never
wavered in his commitment to the Mahatma,
serving loyally with Nehru to the end of his
life. Nehru’s sacrifice and contribution to our
freedom struggle were legendary.
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He established our democratic polity and
provided stability through 17 uninterrupted
years as Prime Minister. His emphasis on
education in science became the harbinger of
India’s present success in the field of science
and technology.

His foreign policy, based on moral principles,
propelled India to a unique international
position, making us all so proud. His strategic
myopia got highlighted during the Himalayan
debacle of 1962 and when Kashmir started
boiling. One felt that our God had failed.

The British field army was decimated at
Dunkirk. Britain was left with no allies. France
and the rest of Europe had surrendered. The
USSR changed sides one year afterwards. The
US joined the war two years later. A German
invasion of England was imminent.

Yet Churchill thundered on. Comparatively,
India was in a much better position in November
1962. The bulk of the Indian Army was intact.
The Himalayan passes were closing due to
snow, reducing Chinese offensive capability on
the plains. We had the powerful support of the
US and other countries.

With all this in our favour, Nehru, in his
broadcast to the nation, said his heart went out
to the people of Assam, wrote desperate letters
for help to the US President and accepted a
humiliating unilateral ceasefire. Despite being
a dedicated democrat, he was persuaded by
his daughter, whom he had appointed party
president.

He also took the undemocratic decision to
dismiss a democratically elected Communist
government in Kerala. This also showed his
leaning to promote his daughter in politics,
unlike any of his political colleagues. His
daughter and successive generations blatantly
imposed dynastic rule on the country.

All this cast a shadow on his democratic
credentials. Patel’s sagacity and strategic
vision stands out when one reads his letter
of December 17, 1950, written a few weeks

before his death, warning Nehru of the threat
from China.

Many people now started saying it would
have been better if Patel had been our first
Prime Minister and Nehru after his death. This
was well before Narendra Modi grew up and
started working in a tea stall. After Patel’s
death some loyalists and so-called secularists
tried to downplay Patel’s contribution and dub
him communal.

Both Nehru and Patel were secular but
their approaches were different. Nehru showed
special consideration for the minority to put
them at ease. Patel assured the minority of fair
treatment but warned them against riding two
horses at the same time. The Mahatma is on
record saying that Patel was secular but his
blunt words could be misunderstood.

The Bharat Ratna award was introduced in
1954. Patel should have been the first recipient
of this award. This was given to him in 1990,
40 years after his death, by a non-Congress
government. Whereas there are memorials for
half-a-dozen great political leaders in Delhi,
there is none for Patel.

Countless government projects are named
after the ruling dynasty, there is none after
Patel. The great Sardar of India was sought
to be reduced to the Sardar of Gujarat. Modi
has been projecting Patel’s great image both
nationally and internationally. On the eve of
the 2014 general election, the Congress has
belatedly woken up to honour Patel.

It is now futile to raise a controversy over
the might-haves of history and argue that Patel
should have been the first Prime Minister of
India. Destiny willed otherwise. Both Nehru
and Patel were legendary leaders of their time
and are our national icons. (Curtsey: Deccan
Chronicle)

(The writer, a retired Lieutenant-General, was
Vice-Chief of Army Staff and has served as Governor of

Assam and Jammu and Kashmir)
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" Analysis "

Rashtriya Uchchtar Shiksha
Abhiyan (RUSA) : A study

Vimal Shah

Introduction

“The journey of a thousand miles
begins with one step.”

- Lao Tzu

As far as planning in India is concerned,
this is the most favorite quote. In the next five
year plan i.e. 12% Five Year Plan, MHRD is
going to launch its one of the ambitious project,
called as, Rashtriya Uchhtar Shiksha Abhiyan
(RUSA) — National Higher Education Mission.
Like Sarva Shiksha Abhiyan and Rashtriya
Madhyamik Shiksha Abhiyan (RMSA), RUSA
is being developed to boost Higher Education
Sector in India. Every once and while when the
news related to International Ranking of Higher
Education Institutes are popping, the policy-
makers in Higher Education is found busy in
searching for the best suitable excuses. This
time, hopefully, rather engaging their energy
in finding the ways and means for escaping,
an approach towards the damage control and
then development of Higher Education Sector
is coming up. This study is exploring the
anatomy of RUSA as well as tries to reveal
the possible benefits.

History and Developments in the scheme
of RUSA

Financial Outlay for RUSA

In 11" Plan, Higher Education Sector
(UGC) had been disbursed Rs. 19800 cr. Out
of sanctioned Rs. 46600 cr. for Expansion and
Development while in 10" plan Rs. 9600 cr.
had been disbursed. RUSA is considered to
be of Rs. 99000 cr. in total. While Rs. 22,855
cr. is planned to be spent in 12" FYP. RUSA
has basically two types of Center-State Fund
Sharing. For the states ranging in Special
Category, i.e. North-East States, Sikkim, J&K,
HP and Uttarakhand, will receive in 90:10
manners while rest of the states and UTs will
receive in 65:35 manners. It is being expected
that States should mobilize 50% of its fund
from PPP. Rs. 16227 cr. is being spent by
Center while states will contribute Rs. 6628 cr.
in RUSA in 12" FYP.

Disbursement of Fund

Allocation of Grants will be based on
certain perquisites as mentioned in the RUSA
document. Here the proposed disbursement of
the fund is explained in the brief in broader
categories for easiness of understanding.

A. Grants to Create New Universities

45 Autonomous Colleges will be
converted into a University with grant
support of Rs. 55 cr. each requires Rs.
2475 cr. outlay.

2. 35 Universities will be created by
Conversion of colleges in to a Cluster
University by grant support of Rs. 55 cr.
each requires Rs. 1925 cr. outlay.

department of Education.

November 2012 Central Advisory Board of Education (CABE) had approved the draft of RUSA in its 60" Meeting held
on 8" November, 2012.

February 2013 The President of India announced the Scheme in his address to the joint sitting of Parliament on 21st
February 2013 and Prime Minister also announced the Scheme in the Governors’ conference on 12
February 2013

June 2013 Approved by Cabinet on 20th June 2013 as the only Centrally Sponsored Scheme (CSS) from

September 2013

Expenditure Finance Committee (EFC) of planning commission has cleared Scheme on 11th September
2013 and subsequently Hon’ble Finance Minister cleared Scheme on 23rd September 2013

October 2013

Cabinet Committee for Economic Affair (CCEA) approved RUSA on 3rd October, 2013
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Grants to Create New Colleges

60 new Model Colleges with the grant
of Rs. 12 cr. each will be created with
outlay of Rs. 720 cr.

54 existing colleges will be converted
into Model Colleges with grant support
of Rs. 4 cr. each which requires Rs.216
cr. outlay.

40 new colleges for Professional and
Technical Education will be created with
grant support of Rs. 26 cr. each which
requires Rs. 1040 cr. Outlay.

Infrastructure Grants to University /
College

150 Universities will be provided
Infrastructural Grants of Rs. 20 cr. each,
which will require Rs. 3000 cr.

3500 colleges will be supported by Rs. 2
cr. Each for Infrastructure Grants which
requires Rs. 7000 cr. outlay.

Grants for Faculty Recruitment and
Improvement

5000 new faculty positions will be created
with grant support of Rs. 58 lacks each
which will require Rs. 2900 cr. outlay.

20 States will be provided grant support of
Rs. 10 cr. each for Faculty Improvement
Programmes which will require Rs. 200
cr. Outlay. This amount will be provided
to create Infrastructural Facilities at UGC
Academic Staff Colleges.

20 states will be provided grant support of
Rs. 5 cr. each for Leadership Development
for Educational Administrators
Programme which will require Rs. 100
cr. outlay.

Research, Quality, Equity, MIS,
Vocationalization of Higher Education
and Institutional Restructure

20 states will be provided grant support of
Rs. 60 cr. each for Research, Innovation
and Quality Improvement. This will
require Rs. 1200 cr. Outlay.

2. 20 states will be provided grant support
of Rs. 5 cr. each for Equity Initiatives
which will require Rs. 100 cr. outlay.

3. 20 states will be provided Institutional
Restructuring and Reform grants of Rs.
20 cr. each which will require Rs. 400
cr. outlay.

4. 20 states will be provided Rs. 10 cr. each
grant support for Development of MIS
for Higher Education as well as data
collection and database management.
This will require Rs. 200 cr. outlay

5. 20 states will be provided grant support
of Rs. 10 cr. each for Capability
Enhancement Programmes which will
require Rs. 200 cr. outlay.

6. 20 states will be provided grant support
of Rs. 15 cr. each for Vocationalization
of Higher Education in the state. This
will require Rs. 300 cr. outlay.

In order to implement RUSA, it is being
proposed to utilize 4% of total plan cost, i.c.
Rs. 879 cr. for Management, Monitoring,
Evaluation and Research purpose.

Disbursement of RUSA Fund

Create

New Colleges
9%

Figure 1.1 Disbursement of RUSA Fund
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RUSA Implementation

To participate in RUSA, each state must
create a State Higher Education Council (SHEC)
which will be approaching RUSA authorities
with the State Plan. RUSA will disburse Grants
to State Government which will transfer these
grants to SHEC. SHEC will allocate grants to
the Universities / Colleges / Institutes and in-

return all the grantee Universities / Colleges
/ Institutions will be required to submit
Resource Utilization Certificated and Financial
Accounts to SHEC. SHEC will create an
MIS for the same. RUSA authorities will also
collect information from both State Govt. and
SHEC. As mentioned above, to participate in
RUSA, states will be asked to complete certain
perquisites. They are as follow;

States

Institutions

= State Higher Education Council

= State Higher Education Plan

= Filling faculty positions

= Affiliation and examination reforms

= Governance and administrative reforms
= Academic reforms

= State funding commitment — share and timelines

= Institutional governance reforms

= Academic reforms

= Examination reforms

= Project Management Teams

= Equity Commitments

= Faculty recruitment & improvement
= Establishment of MIS

= Regulatory compliance

= Commitments on research and innovation efforts

Conclusion

RUSA is considered as one of the affirmative
step which aims to change the Indian Higher
Education Landscape radically. The Total outlay
of RUSA, which is to be implemented in next
three FYP is aimed at Rs. 99000 cr. out of which,
Rs. 22855 cr. is being spent during the 12%
FYP. At the end of RUSA it is being expected
that 108 New Universities from Autonomous
Colleges, 100 New Cluster Universities, 288
New Model Colleges and 266 Upgraded
Model Colleges, 100 Professional Colleges,
20000 Faculty Position in 306 Universities
will be created. As well as, 306 Universities
will be given Rs. 20 cr. each and 8500 colleges
will be given Rs. 2 cr. each as infrastructure
grants, 67 UGC Academic Staff Colleges will
be given Rs. 10 cr. each as Developmental
Grants. All 35 States /UTs will be given Rs.
120 cr. for Research & Innovation, Rs. 20 cr.
for Institutional Restructuring and Reform, Rs.

10 cr. for Capacity Building Programmes and
Rs. 10 cr. for Management Information System.
RUSA aims to spent Rs. 300 cr. for Leadership
Development for Educational Administrators.
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